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Quality policy

Quiality Policy
In light of the modern concept of enterprise
management based on scientific knowledge and to keep
abreast of the global market and competitiveness,
Animal Reproduction Research Institute and Training
Center of the Animal Reproduction Research Institute
was established to provide its consulting / training
services in the development of society through a set of
administrative systems as well as qualification for the
application of international standards for management
systems

The Center management is committed to comply with

the requirements of ISO 21001:2018 & 1SO 9001:2015

for effective implementation of the quality

management system, with the following objectives:

. Selection of consultants / trainers accurately and
follow-up performance and continuous evaluation
to reach the highest levels of customer satisfaction
and quality of performance.

Satisfy customers and meet their current and future
requirements by providing them with high quality
services.

Training and continuous qualification for all
employees of the institute.

Working together with the best environmental
conditions for performance.

Continuing development and improvement of our
performance and performance of our business
partners and periodically reviewing the policy and
objectives of the company to ensure that it
continues to be relevant and effective in achieving
the quality principles.

Follow-up of the company to meet the requirements
of the client.

Adherence to laws, legislation and other
requirements to ensure the full performance of
business

Set specific targets and work out appropriate
programs to achieve these goals for each activity,
with follow-up and up-to-date updates

The policy is announced and understood at all
levels of the institute and made available to the
public and the parties dealing with the institute.

Quality Manager/ Dr. Shahira Abd ELbaky
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Information Confidentiality policy

Maintaining Information confidentiality is our binding issue, so we are committed to and eager to ensure the
confidentiality of information. Our customers’ confidence is our essential foundation, which we work to strengthen and
preserve. Therefore, maintaining the confidentiality and integrity of information and its use in the allocated areas, is one of

the most important priorities of Reproduction institute.
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Efficiency policy
Efficiency is the ability to apply knowledge and skills, so it is necessary to select the competence of the experts nominated

in consultancy and training to benefiting organizations targeting transfer of expertise in accordance with the clients’ needs.
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Impartiality policy
To ensure the full Impartiality, and the absence of any conflict of interest, we take a written pledge from the consultants
and trainers of non-existence of any conflict of interest between them and the beneficiary organization, or that they have

any heading precondition or knowledge of one of the partners may affect the service in any form.

Quality Manager Chairman of Board

Dr. Shahira Abd Elbaky Prof. Moustafa Fadel

Issue date 6/6/2023 - V.:3



‘ ne *i
IEVAN\Y4 L
3\::.'1\}.3;“ U_:Lﬁu\_xﬂ\ IPENIRYE 9
plail) g pail) S e

abilud! awlew
poe Ul> (3 ol Las 59, Ll Buslall duyusd ol &,Lalu] Lpoas Gudo=i aue AUl> (§ Ledloe sls Al Adgrull wall sy
sl Lol | A8Lall el Guamn Lojile (B9 e dyls (ol s Aol JlaSiiul

Accountability policy
The institute bears full responsibility for their clients in the case of failure to achieve the constancy or training Service
desired benefit, or in the case of non-completion of service under any circumstances, and is committed to achieving the

added value of the targeted customer.
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Complaints and Appeals policy
The institute accepts complaints and appeals transparently as it believes that the effective response to complaints and
appeals is an opportunity to shift from a weakness into strength and at the same time maintaining the reputation of the

institute and increase the confidence of clients plus it an important means of protecting the clients’ rights.
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Intellectual property rights policy
The institute is committed to respecting the intellectual property rights of training content, research activity, and scientific
innovations, and disseminating them in accordance to intellectual property laws in order to preserve the reputation of the
institution and increase the confidence of those dealing with it, in addition to being an important means of protecting the

rights of customers.
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Social responsibility policy
The institute is morally, religiously, and legally committed to society in order to achieve solidarity, cooperation and
contribute to protecting the interests of its individuals, increasing its progress and preserving the environment, and

achieving sustainability and comprehensive development.
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